Annexure-6

Guidelines for Requisitioning of Armed Forces 

in Aid of Civil Administration
Procedure for Provision of Aid

1.
The Armed Forces are conscious of not only their constitutional responsibility in-aid to civil authority, but also, more importantly, the aspirations and the hopes of the people. Although such assistance is part of their secondary role, once the Army steps in, personnel in uniform wholeheartedly immerse themselves in the tasks in accordance with the Army’s credo - SERVICE BEFORE SELF.

2. 
Assistance during a disaster situation is to be provided by the Defence Services with the approval and on orders of the central government. In case, the request for aid is of an emergency nature, where government sanctions for assistance is not practicable, local military authorities, when approached for assistance should provide the same. This will be reported immediately to respective Services Headquarters (Operations Directorate) and normal channels taken recourse to, as early as possible.

Requisition Procedure

3. 
Any state unable to cope with a major disaster situation on its own and having deployed all its resources will request Government of India for additional assistance. Ministry of Defence will direct respective service headquarters to take executive action on approved requests. The chief secretary of state may initiate a direct request for emergency assistance, for example, helicopter for aerial reconnaissance, or formation of local headquarter (Command/Area Headquarters) or naval base or air force station.

Coordination

4. 
The responsibility for coordination of disaster relief operations at various levels is as follows:

a) Inter-service Coordination at Central Level: Cabinet secretariat (Military Wing). A case for co-opting a Tri Service RRF to cater for emergency situations within India and in the region is under consideration of COSC. This JCC would be responsible for coordination and directing all rescue/relief operations to ensure synergy of efforts of all three services in management of disasters. 

b) Service Headquarters


(i) 
Military Operations Directorate (MI-6) at Army Headquarters
(ii) 
Director of Naval operations at Naval headquarters
(iii) 
Directorate  of  Operations  (Transport  and  Maritime) at Air 

Headquarters

c) Command and Lower Formation Headquarters: Senior General Staff Officers (Operations)

d) State Level: Service liaison officer deputed to form a part of Joint Control Centre.

e) Local Level: Nominated Commander of troops and senior civil administrator in-charge of relief.

5. 
The Armed Forces may be called upon to provide the following types of assistance:

a) Infrastructure for command and control for providing relief. This would entail provision of communications and technical manpower.

b) Search rescue and relief operations at disaster sites.

c) Provision of medical care at the incident site and evacuation of casualties.

d) Logistics support for transportation of relief materials

e) Setting up and running of relief camps

f) Construction and repair of roads and bridges to enable relief teams/ material to reach affected areas.

g) Repair, maintenance and running of essential services especially in the initial stages of disaster relief.

h) Assist in evacuation of people to safer places before and after the disaster

i) Coordinate provisioning of escorts for men, material and security of installations,

j) Stage management and handling of International relief, if requested by the civil administration.

Disaster Relief Operation by Headquarters Rajasthan Sub Area

6. 
Important aspects of policy for providing disaster relief are as under:

a) Disaster relief tasks can be undertaken by local commanders. However, HQ Rajasthan Sub Area is to be informed at the first opportunity and then flow of information to be maintained till completion of the task.

b) Effective and efficient disaster relief by the army while at task

c) Disaster relief tasks will be controlled and coordinated through Commanders of Static Headquarters while field units Commanders may move to disaster site for gaining first hand knowledge and ensuring effective assistance.

d) Once situation is under control of the civil administration, army aid should be promptly de-requisitioned.

e) Adequate communication, both line and radio, will be ensured from Field Force to Command Headquarters.

Procedure to Requisition Army, Air Force and Naval Assistance.

7. 
It will be ensured by the local administration that all local resources including Home Guards, Police and others are fully utilised before assistance is sought from outside. The District Collector will assess the situation and project his requirements to the State Government. District Emergency Control Room will ensure that updated information is regularly communicated to the State Control Room, Defence Service establishments and other concerned agencies.

8.
District Collector will apprise the State Government of additional requirements through State Control Room and Relief Commissioner of the State. 

9. 
Additional assistance required for relief operations will be released to the District Collector from the state resources. If it is felt that the situation is beyond the control of state administration, the Relief commissioner will approach the Chief Secretary to get the aid from the Defence Services. Based on the final assessment, the Chief Secretary will project the requirement as under while approaching the Ministry of Defence, Government of India simultaneously for clearance of the aid:

a) Aid from Army: Head quarters Rajasthan Sub Area Commander, Jaipur and Headquarters of South Western Command

b) Aid from Air Force: Area Officer Command, Jodhpur and South Western Air Command Headquarters.


Army authorities to be contacted for disaster relief are as under:

10. 
Headquarters Rajasthan Sub Area (General Staff) will muster the troops and equipment and exercise operational control over them for relief operation. It will also process the case through Army channels to get the clearance of headquarter Western Command (General Staff). A Joint Operational Centre, with adequate communications to be provided by the State Government, will operate on 24 hourly basis at Headquarters Rajasthan Sub Area under the control of Colonel General Staff. State Relief Commissioner will provide a duty officer and requisite staff at the Joint Operational Centre (JOC) in addition to staff of the armed forces arid their own communications. 

11. 
Co-Ordination Between Civil and Army: For deployment of the Army along with civil agencies on disaster relief, co-ordination should be carried out by the district civil authorities and not by the departmental heads of the line departments like Police, Health & Family Welfare, PWD and PHED etc.

12. 
Overall Responsibility When Navy and Air Force are also Being Employed: When Navy and Air Force are also involved in disaster relief along with the Army, the Army will remain overall responsible for the tasks unless specified otherwise.

13. 
Principles of Employment of Armed Forces

a) Judicious Use of Armed Forces: Assistance by Armed Forces should be requisitioned only when it becomes absolutely necessary and when the situation cannot be handled by the civil administration from within its resources. However, this does not imply that the response must be graduated. If the scale of disaster so dictates, all available resources must be requisitioned simultaneously.

b) Immediate Response: When natural and other calamities occur, the speed for rendering aid is of paramount importance. It is clear that, under such circumstances, prior sanction for assistance may not always be forthcoming. In such cases, when approached for assistance, the Army should provide the same without delay. No separate Government approval for aid rendered in connection with assistance during natural disasters and other calamities is necessary.

c) Command of Troops: Army units while operating under these circumstances continue to be under command of their own commanders, and assistance rendered is based on task basis.

d) No Menial Tasks: While assigning tasks to troops, it must be rendered that they are not employed for menial tasks e.g. troops must not be utilised for disposal of dead bothes.

e) Requisition of Aid on Task Basis: While requisitioning the Army, the assistance should not be asked for in terms of number of columns, engineers and medical teams. Instead, the- civil administration should spell out tasks, and leave it to army authorities to decide on the force level, equipment and methodologies to tackle the situation.

f) Regular Liaison and Co-ordination: In order to ensure that optimum benefit is derived out of Armed Forces employment, regular liaison and coordination needs to be done at all levels and contingency plans made and disseminated to the lowest level of civil administration and the Army.

g) Advance Planning and Training: Army formations located in areas prone to disaster must have detailed plans worked out to cater for all possible contingencies. Troops should be well briefed and kept ready to meet any contingency. Use of the Vulnerability Atlas where available must be made.

h) Integration of all Available Resources: All available resources, equipment, accommodation and medical resources with civil administration, civil firms and NGOs needs to be taken into account while evolving disaster relief plans. All the resources should be integrated to achieve optimum results. Assistance from outside agencies can be superimposed on the available resources.

i) Early De-requisitioning: Soon after the situation in a disaster-affected area has been brought under control of the civil administration, Armed Forces should be de-requisitioned.

REQUISITION FOR ARMY AID BY CIVIL AUTHORITIES

(NATUAL CALAMITIES)

Reference No. : Calamities

1.
From
:

2.
To
:

3.
For Information -

4.
Date and time origination of demand -

5.
Situation as at area _____________________________ an


Heavy flood in area ___________________________ due rising of rigor _____________________________ civilians marooned. Own evacuation resources insufficient meet requirement. In view continuous heavy, rains in upper regions, more areas may be affected marooning another _______________ civilians of _______________ region.

6.
Type of extent of aid required for 


(i)
Equipment and personal, to evacuate marooned civil.


(ii)
Medical assistance for approximately ________ civilians.


(iii)
Tentage for  ______________________ families if available.

7.
Likely duration and period of aid required


for _______________________ days with effect from __________________


(present situation permitting)

8.
Officer in charge Army aid to contact.

9.
Name of civil Liaison Officer detailed.


Mr. ________________________________ (Telephone No.) _____________

10.
Arrangement made by civil authorities to guide Army aid to place of operations.


Mr. ________________________ will meet Army aid part at ___________ On receipt of information from Army authorities)

11.
Special Instructions.

(i)
School building at  _____________________________ being made available to hourse personnel and also for medical arrangements.

(ii)
Sufficient stocks of required medicines in the present contingency being made available to treat effected civilians population. 

(iii)
Road Bridge at ___________________________ is unserviceable.

12.
Please acknowledge.


Signature


Office Seal

DE-REQUISITION OF ARMY AID (NATUAL CALAMITIES)

1.
Reference No.





Date :

2.
From


-

3.
To


-

4.
Information
-

5.
Army aid requisitioned vide our reference No. _____________________ of __________________________ is hereby de-requisitioned with effect from ___________________ hrs on _________________.

6.
Please acknowledge.










Signature


Office Seal










Appointment
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