ANNEXURE-II

GUIDELINES FOR DISSEMINATION & EVALUATION 

OF 

STATE DISASTER MANAGEMENT ACTION PLAN (DMAP)

For the State Disaster Management Action Plan (DMAP) to be effective it must be disseminated at three levels;

· Central Government departments, multilateral agencies (aid agencies), defence services, state level officials.

· To the district authorities, government department, NGOs and other agencies and institutions within the state and

· Through mass media to the general public.

The content of the plan should be explained through well designed and focused awareness programmes.

The responsibility for dissemination of the plan should be vested with Relief Commissioner and Secretary of the nodal department for the concerned disaster  carried out by Disaster Management Cell, HCM RIPA as well as through awareness programmes organized by each of the agencies participating in disaster management. The Relief Commissioner Nodal Department should also involve state-level NGOs in preparing suitable public awareness material to be distributed to the public.

The awareness programmes should be prepared in the local language to ensure widespread dissemination. Media should be extensively used for public awareness programmes. These will include

· Newspapers

· TV

· Local cable networks 

· Radio

· Publicity material

School, colleges and other public institutions should be specifically targeted :-

In addition to dissemination of literature related to the state DMAP, Relief Commissioner and Secretary of the nodal department for the concerned disaster should ensure that the district authorities and other agencies on a regular basis, especially in the disaster prone areas to maintain the readiness of communities and deaprtments, as regards operational procedures, personnel and equipment and orderly response, counduct disaster response drills. Examples include test of outdoor warning systems and the Emergency Broadcast System.

2.1
Plan Evaluation

The purpose of evaluation of the state DMAP is to determine

· The adequacy of resources

· Coordination between various agencies

· Community participation

· Partnership with NGOs

The case of understanding and using the plan will also be important considerations.

The plan will be update when shortcomings are observed in 

· Organizational structures

· Technological changes render information obsolete

· Response mechanisms during drills or exercises

· Assignments of state agencies.

Adaptation, improvisation and optimization are corner stones of any planning pertaining to disasters. It must be emphasized that the documents or manuals prepared as disaster management plan have limited purpose. These can at best serve as reminder or tasks and activities.

Individuals and agencies assigned specific responsibilities within this plan will prepare appropriate supporting plans and related standard operating procedures, and periodically review and update alerting procedures and resource listings, and also maintain an acceptable level of preparedness. 

2.2 Post-Disaster Evaluation

A post-incident evaluation should be done after the completion of relief and rehabilitation activities in order to assess.

· the nature of state intervention and support

· Adequacy of the organizational structure

· Institutional arrangements

· Adequacy of operating procedures

· Monitoring mechanisma

· Information tools

· Equipment

· Communication system. etc. 

The impact of above operations for long-term preventive and mitigation efforts are to be undertaken.

At the community level, evaluation exercise may be undertaken to assess the reactions of the community members at various stages in the disaster management cycle, and to understand their perceptions about disaster response in terms of 

· Adequacy of training 

· Alert and warning systems

· Control room functions

· Communication plans

· Security

· Containment

· Recovery procedures

· Monitoring

2.3
Plan Update

The state DMAP is a "living document" and the Relief Commissioner along with Disaster Management all HCM RIPA and Secretary of the nodal department for the concerned disaster of the will update it every year taking into consideration.

· the resource requirements

· updates on human resources

· technology to be used

· coordination issues.

An annual conference for DMAP update will be organized by Relief Commissioner. All concerned departments and agencies would participate and give recommendations on specific issues.

The following guidelines should be adhered to while updating the state DMAP: 

· A procedure should be in place to update the plan on a regular basis, to ensure that the items requiring updation are considered and are current. 

· When an amendment is made to a plan, the amendment date should be noted on the updated page of the plan. 

· A senior official in every agency or department should be designated, to ensure that all plan-holders are notified of changes as soon as possible. Plan-holders should be requested to verify that they have received the changes. 
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